Tracking Chart 2005 Fifth & Pacific, Bangladesh 05000589D by Fair Labor Association
The factual information set forth on the Tracking Charts was submitted to the FLA by each Independent External Monitor and Participating Company and reviewed by FLA staff.  It is being made 
available to the public pursuant to the FLA Charter in order to strengthen the monitoring process. The FLA Charter provides for regular public disclosure of the factual results of independent 
monitoring and the resulting specific actions taken by Participating Companies. 
 
What is a Tracking Chart?  
 
Compliance is a process, not an event. A Tracking Chart outlines the process involved in FLA independent external monitoring and remediation. It is used by the accredited independent external 
monitor, the participating company and the FLA staff to do the following:  
 
 Record Findings: The independent external monitor uses the Tracking Chart to report noncompliance with FLA Code standards. The monitor should also cite the specific Code 
benchmark or national/local law that was used to measure compliance.  
 Report on Remediation: The FLA participating company uses the Tracking Chart to report on the remediation program that was implemented in order to resolve the noncompliance and 
prevent any future violations.  
 Evaluate Progress: The FLA uses the Tracking Chart for purposes of collecting and analyzing information on the compliance situation of a particular factory and for publication on our 
website. This information is updated on an ongoing basis. 
 
What a Tracking Chart is NOT - 
 
 An exhaustive assessment of factory conditions 
 
Working conditions - in any type of workplace - are dynamic. Each Tracking Chart represents a survey of the factory’s conditions on a specific day. Over time, a fuller picture emerges as 
we compile information from various sources to track the compliance progress of a factory. 
  
 A pass or fail evaluation 
 
The Tracking Charts do not certify whether or not factories are in compliance with the FLA Code. Monitoring is a measurement tool. The discovery of noncompliance issues is therefore not 
an indication that the participating company should withdraw from a factory. Instead, the results of monitoring visits are used to prioritize capacity building activities that will lead to 
sustainable improvements in the factory’s working conditions.  
 
• A one-time event  
 
Each monitoring visit is followed by a remediation program, further monitoring and remediation in an ongoing process. The Tracking Charts are updated accordingly. 
 
 
 
 
Note on Language 
Please be advised that because FLA independent external monitors are locally-based and English is generally not their native language, the language presented may at times appear unclear to a 
reader who is a native English speaker. In order to preserve the integrity of the transparency process and the information we receive, our policy is to publish the original text from the monitor and 
participating company. However, the reader will note that we have taken the precaution to remove any identifying information about the factory that was monitored or the workers interviewed.  
 
For example, in cases where monitors and/or participating companies have cited the actual number of workers in reference to a noncompliance issue, in order to protect the workers’ identities, we 
have replaced the numbers with generic wording in brackets (i.e. “[some]”, “[worker interviews revealed that]”,etc.).   
 
We do not disclose the name of the factory that was monitored in order to ensure that the FLA’s efforts to encourage and reward transparency do not have detrimental consequences for the 
factory and the workers.  
 
Instructions for Printing 
The information contained in the Tracking Charts is organized by columns and rows in a table format. Due to the number and width of the columns, the charts have been formatted for legal size 
(8.5 x 14in.) paper. To print the charts, please make sure to select “legal” size paper from Print properties. 
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Country
Factory name
IEM
Date(s) in facility
PC(s)
Number of workers
Product(s)
Production processes
FLA Code/ Compliance Issue Country Law/Legal Reference FLA Benchmark Non-Compliance Risk of Non-Compliance  Evidence of Non-Compliance 
(uncorroborated)
If not Corroborated, 
Explain Why
Sources/Documentation 
used for Corroborating
Notable Features Implemented by Factory 
Management or Company
PC Remediation Plan Target Completion Date Factory Response (Optional) Company Follow Up 
1. Code Awareness
Code Posting/Information FLA Principle of Monitoring, Obligation of 
Companies: Establish and articulate clear, 
written workplace standards.  Formally convey 
those standards to Company factories as well as 
to licensees, contractors and suppliers. 
Unit 1 does not have 
CoC posted and unit 2 has only one Liz 
Claiborne CoC and one Polo CoC posted 
(insufficient for the 2 factories x 4 =8 floors; 
Floor area or space of Unit - 1: 54200 sq feet 
and Unit - 2: 45000 sq feet).
Visual inspection and 
documentation check
The factory should post Liz's Code of Conduct at the
prominent areas of each production floor.
The factory confirmed that
the corrective actions had
been taken on 12/2/2005.  
The factory agreed to post Liz's Code of
Conduct at each production floor so that
employees can view it easily.
Worker/Management 
Awareness of Code
FLA Principle of Monitoring, Obligation of 
Companies: Ensure that all Company factories 
as well as contractors and suppliers inform their 
employees about the workplace standards orally 
and through the posting of standards in a 
prominent place (in the local languages spoken 
by employees and managers) and undertake 
other efforts to educate employees about the 
standards on a regular basis.
Workers and management are not aware about 
the code of conduct and its contents. There is 
not systematic training programme on the 
awareness raising of workers on the code and 
their entitlement
Management 
interviews and 
documentation check
The factory should develop a systematic training
programme to educate employees about Liz's Code
of Conduct on a regular basis. Such training should
be well documented, and photos are attached as
supporting.
The factory confirmed that
the corrective actions had
been taken on 12/2/2005.  
The factory agreed to establish an
awareness program which includes
training for the newly recruits and
existing employees. The aim of the
program is to educate the factory
management and workers about Liz's
Code of Conduct.
Confidential Non-Compliance 
Reporting Channel
FLA Principle of Monitoring, Obligation of 
Companies:  Develop a secure communications 
channel, in a manner appropriate to the culture 
and situation, to enable Company employees 
and employees of contractors and suppliers to 
report to the Company on noncompliance with 
the workplace standards, with security that they 
shall not be punished or prejudiced for doing so. 
There is no confidential non -compliance 
reporting channel. 
None functional grievance system and 
suggestion box
Management interview 
and documentation 
check, worker 
interviews
The objective is to strengthen the internal grievance 
systems of the contract manufacturers. In alignment 
with this objective, direct communication with Liz 
should be considered a last resort for factory 
employees.  Liz requests that the factory establishes 
a formal system of dialog between the management 
and workers in order to allow workers to voice 
workplace grievances, develop internal procedures 
for resolving workplace disputes, and resolve 
grievances in good faith.    
Liz's Code of Conduct includes the contact 
information of Liz's office, and the factory is required 
to post the Code at the prominent areas of production
floor. 
The factory confirmed that
the corrective actions had
been taken on 12/2/2005.
The PC planned to visit the
factory in August 2006 to
ensure a confidential non-
compliance reporting
channel be established.
The factory will strengthen the internal
grievance system and allow workers to
address their concern. In particular, the
factory will place the suggestion box at
each production floor of the factory. The
suggestion box will be checked on a
weekly basis and the identity of
employees are to be kept confidentially.
Besides, the employees can also raise
up their opinions/concerns to the
designated Welfare Officer. The factory
agreed to post Liz's Code of Conduct
with contact information at each
production floor. 
The vendor is now in the process of evaluating as 
to whether there is a need to down-size the 
factory. If that turns out to be the case, the vendor 
is required to inform Liz Claiborne of the policy on 
retrenchment and the pertinent procedures. The 
severance payments, related benefits, etc. have to
be settled pursuant to the local regulations. 
Confidential Non-Compliance 
Reporting Channel
FLA Principle of Monitoring, Obligation of 
Companies:  Develop a secure communications 
channel, in a manner appropriate to the culture 
and situation, to enable Company employees 
and employees of contractors and suppliers to 
report to the Company on noncompliance with 
the workplace standards, with security that they 
shall not be punished or prejudiced for doing so. 
When workers raise an issues involving the 
management (i.e. rate of piece rate production) 
s/he faces in consequence the 'request' by the 
management to resign individualy or even in a 
group
Worker were totally afraid losing 
their job when talking to the 
auditors.
Workers were highly coached by 
the management.
Management listed interviewed 
workers and of those documents 
collected. The auditors suspected 
this as a risk of non-retaliation and 
asked to the FLA and the company 
to issue a letter of non-retaliation so 
workers wouldn't face problems as 
a consequence of having talked with
the auditors. On the request of FLA 
company the factory issued a letter 
of non retaliation. 
correspondence with 
LIZ and FLA
The factory should develop a grievance policy and
procedures so that workers can freely express their
concerns without fear of reprisals.
The factory confirmed that
the corrective actions had
been taken on 12/20/2005.
The factory agreed to establish a
grievance policy and procedures. The
said policy and procedures have to be
properly communicated to workers. 
Factory Access Factory repeatedly delayed access to the 
factory.
Through the audit process the 
auditors faced difficulties to work 
independently. Management insist 
to shadow each audit team member 
on their premises to observe which 
worker is interviewed and follow 
auditors work. 
Management intentionally 
delayed 2 * access to the 
factory for more than one 
hour although auditor 
provided proper access 
letter.
correspondence with 
LIZ and FLA
The factory should take a more positive attitude to
give assistance to the FLA's independent external
monitors in the course of the audit. 
Recruitment Contracts Payment at the rate of 14 days wages for every 
completed year of service or for any part thereof 
in excess of 6 months, or gratuity. The factory 
Act, 1965, 2:§2(g), 17(3), 18
There can be no employment terms (including 
contracts, recruitment arrangements, or any 
other instruments) which specify that employees 
can be confined or be subjected to restrictions 
on freedom of movement; allow employers to 
hold wages already earned; provide for penalties
resulting in paying back wages already earned; 
or, in any way punish workers for terminating 
employment.  (It is acceptable to provide 
bonuses to workers who stay for a term of 
contract and meet reasonable conditions, such 
as regular attendance, punctuality, good quality, 
etc
Dismissal notice to be given prior 7 days for 
both employer and employee otherwise during 
dismissal seven days salary will be deducted 
from the payment of worker as penalty due to 
absent 
Worker interview,
management interview 
and documentation 
check
Dismissal notice to be given prior 7 
days for both employer and employee 
otherwise during dismissal seven days 
salary will be deducted from the 
payment of worker as penalty due to 
absent 
The factory agreed to notify the workers 7 days in
advance during dismissal. There will be no deduction
from workers' compensation if the dismissal notice is
shorter than 7 days. 
The factory confirmed that
the corrective actions had
been taken on 12/02/2005.
The factory agreed to revise the
Dismissal/Termination policy. The
revision is to be included in the
Employee Handbook which will be
distributed to the employees. Based on
the revised policy, the factory will notify
the workers 7 days in advance during
dismissal. There will be no deduction
from workers' compensation if the
dismissal notice is shorter than 7 days. 
Age Verification In those cases where proof of age 
documentation is not readily available, 
employers will take precautions to ensure that all 
workers are at least the minimum working age, 
including medical or religious records, or other 
means considered reliable in the local context.
Childcare Facilities The child care shall be conveniently accessible 
to the mothers of the children accommodated 
therein and so far as is reasonably practicable it 
shall not be situated in close proximity to any 
part of the factory where obnoxious fumes, dust 
or odors are given off or in which excessively 
noisy processes are carried on. The Factory 
Rules,1979,section-64
Childcare facilities will not physically overlap 
with production areas, and children will not have 
access to production areas.
Childcare facility is inside the factory premises 
on 4th floor.
The childcare facility is not functional and used 
as informal store - dresses/ uniforms of the 
workers are kept in it. 
No child was available in the center and 
workers are not aware about the facility and its 
advantages.
Visual inspection, 
worker interview and 
documentation check
The factory should remove the childcare facility from
the factory premises where the production takes
place. The factory has to ensure that the childcare
facility be located in a secure area. In addition, the
childcare facility has to be functional. 
The factory confirmed that
the corrective actions would
be completed in October
2006.
The factory agreed to relocate the
childcare facility to a suitable area and it
will be functional.
FLA Audit Profile
BANGLADESH
05000589D
LIFT STANDARDS LTD.
SWEATER
KNITTING,  LINKING, STITCHING, MENDING, WASHING AND FINISHING
AUGUST 13, 15, 18, & 24, 2005
LIZ CLAIBORNE, INC.
1184
RemediationIEM Findings
3. Child Labor
2.Forced Labor 
There will not be any use of forced labor, whether in the form of prison labor, indentured labor, bonded labor or otherwise
During 2006, Liz Claiborne did not have any 
production at the factory. Order allocation to the 
relevant vendor had substantially been reduced in 
that year. Considering the tight delivery schedule 
and long production lead time in Bangladesh, the 
vendor allocated the production to its factories 
located in China and Vietnam.  
Liz Claiborne's compliance team will have 
communication with the merchandising and 
production team, and will be kept updated on the 
future allocation.  The follow up audit will be 
conducted once the orders are resumed to place 
to the Bangladeshi factory. 
No person will be employed at an age younger than 15 (or 14 where the law of the country of manufacture allows) or younger than 
the age for completing compulsory education in the country of manufacture where such age is higher than 15.
4. Harassment or Abuse
Every employee will be treated with respect and dignity.  No employee will be subject to any physical, sexual, psychological or 
verbal harassment of abuse.
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